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Why are we all here?




Customers...... .l




» These are our life blood, our Oxygen
* Without them we have nothing...

+ They SHOULD dictate everything we
do

+ They SHOULD dictate strategy &
direction



Do they really...?

— Are YOU customer
focussed?

— Do YOU know what
customers want?

— Are YOUR strategies
focussed on satisfying
customers?
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R SAVING YOU MONEY EVERY DRY
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Understand 'YOUR'’ Customers

* T could tell you....

- BUT

— its my opinion
— My ‘slant’
— My angle

- SO.... Who is BEST placed to tell you?

YOUR CUSTOMERS..........
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* What is affecting your shopping how?
* What influences your purchases?

* Do you understand the seasons?

* What role does price play?

* What is Quality?

* Does Packaging matter?

* What is Value for Money?






What is affecting your shopping
behaviour now?

v'Budgeting

v'Healthy ﬁin

.






What influences what you buy?
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+ Specific meal occasi
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* Cravings .
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How important is price?
- A KE Ymotiya’ro“ ’
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‘deal!
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- It rive them elsewhere...
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What is Quality?

- Flavour







Do you understand the seasons & why
prices move?

- 'In season'’ is best...
* Don't unde Js‘ ! price

* Like seasonal promotions
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Does Packaging Matter?

- YES!II Show me the pr'odu b







What do you think about the ‘industry’
pack sizes?

* There is 'generally’ good v?ty

9.
&

mers OR the industry
this??
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What makes YOU change your buying

behaviour?
PRICE! . "
: qui In@ascﬂ ‘

-PRICE!

nnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnn



What does she want..?
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DUR customER NEEDS
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